REALTIME TASK FORCE REPORT

MEMBERS:  

Julie Matt (Chairperson), Mary George (Co-Chairperson), Kathy Davis, Michelle Goodbee, Anne Lamborn, Joyce Martin, Clydine Pabst, Christine Reeder, Kerry Rink, Catherine Rodriguez and Kathy Scheer.

METHODOLOGY:

The Task Force was formed by CCRA President, Kathy Davis.  We met three times throughout the year as a Task Force and additionally met in various areas of the state with groups of official reporters.  Task Force members collectively devoted more than 40 Saturdays, traveled across the state and donated personal resources to facilitate the sessions.

Our first step was to survey the official reporters in Colorado to determine what they thought their roadblocks were to passing the CRR, Colorado CRR or FCRR.  The roadblocks included:  No time to practice, dictionary maintenance, need for speed, conflicts, untranslates, testing anxiety, pressure created by the Chief Justice Directive mandate, prefixes and suffixes, and CRR testing content.

We divided our group into teams to go to the official reporters of each district to help with many of those roadblocks.

We met with reporters in Fort Collins, combining reporters from the 19th and 8th Judicial Districts; Brighton, combining reporters from the 13th and 17th Judicial Districts; Englewood, the reporters from the 18th Judicial District; Colorado Springs, combining reporters from the 4th, 12th, and  16th  Judicial Districts; Pueblo, combining reporters from the 3rd, 10th, 12th, 15th and 16th Judicial Districts; Denver, combining reporters from the 20th and 2nd Judicial Districts; Golden, combining reporters from the 1st and 5th Judicial Districts; Montrose, combining reporters from the 6th and 7th Judicial Districts.

At our meetings with the official reporters, we talked about time management, effective practice, the value of the goal, discussed what constitutes an error on both CRR and FCRR exams, answered questions and tried to open discussions about roadblocks we all have faced and anything that the participants thought was relevant.  We simulated the test setting and did practice CRR exams and FCRR exams and printed the exams.  Participants graded and evaluated their own exams.

We received feedback from the reporters in attendance in the form of evaluations which we used to refine and improve our next presentations.  For example, we learned that a major roadblock to preparing for and passing the CRR was a misunderstanding by the reporters of their writing issues; i.e., thinking the issue was conflicts when in fact it was punctuation.

We  sent out “O-Blasts” every other week which were emails directed to every official reporter in our Judicial Branch.  They were each given the choice to opt out of receiving this information. The subject matter included prefixes, suffixes, hints for test-taking anxiety, dictionary maintenance suggestions, conflict resolutions, hints for getting more out of practice and words of encouragement.  We included reminders about signing up for the exams, FCRR website location, and anything that we thought might possibly be helpful for people.  

We received an incredible amount of positive feedback, both individually and as a group.  Subsequent to our first meetings with officials, additional sessions were requested and held.  The importance and value of the task force was demonstrated by the fact that 21 official reporters from throughout the state were in attendance at the second session in Arapahoe County.  

CEU information was given to the attendees, and those who submitted CEU forms were given CEUs for attendance at the sessions.

OF SPECIAL NOTE:

The Realtime Task Force continues to be very impressed with the dedication and enthusiasm demonstrated by the officials of the state of Colorado in their quest to become realtime certified. 
A letter was sent to NCRA by CCRA President Kathy Davis addressing the CRR testing material issue.  Both President Davis’ letter and NCRA President Melanie Humphrey-Sonntag’s response are attached.

RECOMMENDATIONS:

1.) SCAO should require all official reporters to write realtime immediately to judges at a minimum.

2.) SCAO should formulate a Colorado CRR exam to more properly test the official milieu.  This test could be administered by either SCAO with CCRA’s assistance, or by a private company employed to develop these exams.  SCAO should work with the CCRA Task Force currently in place to develop the criteria surrounding the exam.

3.) The Task Force should continue for an additional year.  At the conclusion of the year, the Task Force should re-evaluate whether it continues.

4.) CCRA should make a Realtime Task Force presentation at the NCSA (National Committee of State Associations) annual meeting. 

